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Interview with Mr. Martin Kruczinna,
CEQ, Pearl Group

In this engaging interview, Mr. Martin Kruczinna, CEO of Pearl
Group, shares insights on Pearl Polyurethane Systems’ new plant
in Vietnam. A passionate advocate for sustainability with over
two decades of experience in B2B industries, Mr. Kruczinna has
been instrumental in transforming the Pearl Group into a global
leader, championing innovative and sustainable solutions for the

polyurethane industry.

PU Today: What motivated Pearl
Polyurethane Systems to choose
Vietnam as the next location for
your expansion?

Martin: Pearl Group selected
Vietnam due to its robust growth
prospects, business-friendly
environment, and strategic
location in Southeast Asia.
Vietnam's dynamic market and
proximity to key APAC markets,
such as Indonesia, Malaysia, the
Philippines and Thailand, allow
Pearl to meet regional demands
effectively. Additionally, Vietnam
offers excellent connectivity to
ports and a skilled, dedicated
workforce, aligning with Pearl’s
vision of prioritising customer
proximity, localising value chains
and expanding its regional
footprint.

PU Today: Can you tell us more
about the range of polyurethane
systems and products that will
be manufactured here and how
they contribute to sustainable
industrial solutions?

Martin: The Vietnam facility
will manufacture Pearl Group’s
complete range of polyurethane
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Passionate about sustainability, Martin has over 20 years of
experience in B2B industries, building and leading strong
multicultural teams on international assignments in various
commercial roles. With a strong academic background and a
proven track record of significantly growing sales in challenging
environments, Martin has been pivotal in Pearl Group's
transformation from a regional systems house into a global player
in the PU industry. Martin’s drive for positive environmental
change and developing and delivering more sustainable solutions
that can be used within the built environment world has
impacted Pearl Group and led to many important and effective

sustainability initiatives within the PU industry.

systems, including low-
lambda systems that enhance
insulation efficiency, reduce
energy consumption, and lower
CO2 emissions. These products
cater to diverse industries such
as construction, appliances,
footwear, and flexible packaging.
Furthermore, our Dong Nai
plant will produce polyurethane
formulations based on shredded
PET-bottles, which closes the gap
from “waste” to “thermal energy
waste avoidance”.

PU Today: What steps is Pearl
taking to ensure that this new

facility adheres to sustainable
manufacturing practices?

Martin: Pearl Group's Vietnam
plant is designed to uphold the
highest sustainability standards,
aligning with our commitment
to environmental stewardship.
Globally, roughly one-third of CO2
emissions are caused by buildings,
and about half of these could be
avoided through proper insulation.
Polyurethane foams are the most
effective means of insulation,
which is why the material is used
in any refrigerator worldwide.
Consequently, the increased
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adoption of polyurethane rigid
foam for insulating buildings in the
region will drastically contribute to
striving towards climate neutrality.
The Vietnam facility will produce
Pearl’s award-winning “low-
lambda systems,” which improve
insulation values of sandwich
metal panels by an additional
20%, significantly reducing
thermal energy waste. It will
also manufacture polyurethane
formulations derived from
shredded PET bottles, converting
waste into valuable insulation
products and closing the gap from
“waste” to “thermal energy waste
avoidance.”

PU Today: How has your
partnership with the Delegation

of German Industry and
Commerce in Vietnam (AHK
Vietnam) contributed to the
success of this project?

Martin: The Delegation of
German Industry and Commerce
in Vietnam (AHK Vietnam) has
played an important role in Pearl
Group's successful expansion
to Vietnam. AHK Vietnam
provided crucial support during
the planning and establishment
phases, facilitating connections
and promoting Vietnam'’s appeal as
an industrial hub. This partnership
underscores the collaborative
potential between Germany and
Vietnam in fostering sustainable
growth.
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PU Today: Beyond industrial
development, what kind of
economic and social impact
do you hope the Pearl Vietnam
plant will have on the local
community?

Martin: Beyond industrial
development, our Vietnam
plant aims to contribute to local
economic growth by creating jobs
and providing workforce training
opportunities. Pearl also seeks to
enhance the region’s industrial
capabilities by introducing
advanced technologies and
expertise. These initiatives are
expected to strengthen Vietnam's
position in global supply chains
and foster socioeconomic
development.
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